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A. Narrative: 

1. %]cmtm~f Final b e :  The god of the SIPRE Project is to improve the protection of 
intellectual proge pt in order to bring Egypt's intelllectrad property protection into 
line with GATT stm arad create a more positive envirsment for investment md 
domestic innovation. PaPtieula~ emphasis is given to imprevenerat of the industrid property 
offices, providing support to non-govementd IPR bodies, md providing technical 
assistance to encourage the introduction sf  new laws and regulations. This activity 
csntribertes to the Sector Policy Refom II Program god of promoting investment and the 
overall growrth md development of Egypt's private sector. The assistmce activity 
contemplated mder t h i s  contract consist ojF: (1) t and commodity a s ~ i s t ~ ~ t  in the 

zation md improvement of the intellectual. system, including wsis 
development, management and automtion of the industrial property offices; (2) training in 
various aspects of intellectual property; and (3) legal assistmce in preparing guidelines for 
the examination of industrial property md  enforcement of in strid propem rights, md 
support for necessary legal and regulatory changes. 

The contract is for a total of $3,7$8,413. The first quarterly report covered the four-month 
""qer" June 1 though September 30, 199 The second qu edy repod covered the 
period October 5 through December 3 1, 1996, and so forth. This report covers the ninth f d l  
quarter, July 1 through September 30, 1998. 

Resralb: At the conclusion of the corntract, Egypt should provide stronger 
protection for imellectual property. Specifically, Egypt should have better laws and 
procedures for the protectis E intellectual property and stronger Patent, Trademark and 
Industrial Designs Offices. the conclusion ofthe contract, the contractor should have 
conducted at least thee major studies om how to strefigthen the above offices md provided 
training to at Hest 58 participants. Ira addition, patents should be issued and trademarks 
registered more quickly, modern data bases skadd be created and in arse, m d  at least five 
seminars d l  have been held on such topics as drafting sf  IPR laws aazdsr regulations, 
exmination techniques, md %PR training for judges, prosecutors and court experts. 



3.a. Cuerent ewe activities: The Project's core activities are divided into a framework of 
sewn major tasks set forth in Section C of the Contract 

Prepare -hnual Work Plans 
Preparation of Guidelirmes md IPR-Related Legal Ad~iee~~~?issisbncc 
Modernization of Industrial Property Offices 
Procurement 
Training 

wment Organization Mma, 
Public Advocacy 

3.b. Current buy-ins: The SIPRE Project does not authorize or contemplate buy-ins mil 
&ere are no delivery orders thereunder outstarnding or contemplated. 

3.c. Carrent subcontracting activities: As provided for in the Project Contract, the 
provision md payment sf all local staff are employed under subcontract with Allied 
Corporation - Egypt, which also provides the Project with assistance swh as comunications 
and logistical services. At the end of the quarter, the Project received and evaluated bids for 
quotations for a subcontractor to provide specialized database software m d  data eratry of the 
Trademark Office files. T%x evaluations have been sent to IRM for approval. The database 
softwareldata entry subcsntra~t should be in place next quarter. 

TASK 1 - Prepare Annual YVork Plans 

uaderly Report: The Project's eighth quarterly report was submitted to USAID/Egypt 
on July 19, 1998. 

2) Third Annual Trainin Ban: The Project "s third amud training plan was submitted to 
USAID om August 25,1998, 

3) Third Annual Wsrk Plam: The Project's third m u a l  work plan was submiffed to 
USAID on August 25,1998. 

4) Third Annual Procure emt Plan and Commodities Needs Assessment: Tne Project's 
third m u d  procurement plan was submitted on September 9 6 ,  k 998. This plan included 
a comodlt ies needs assessment for the industrial property offices as is required in tka 
Project's contract mendment. 

kambings: During this quarter two embassies buildings were bombed in ,\?ica 
m d  USAID moved out of the building on Kasr El Eici Stree~. Since this has occurred, 
ma2 to and from USAID. even ernail, has been taking muck longer. In addition, since 
USAID employees are not a11 located together in a single building, it rakes muck longer 
time fa gee multiple signatures st. to h d  where different employees are located. This has 
had the effect of slowing d o w  some sf SSP 



Assistance in this area falls into two major areas: 1) y-mlyzing statutes far WTO-consistency 
a d  making recomeandations for possible c!ianges in the statutes: m d  2) developing a body 
of law interpreting the statutes. A major deficiency of the cunent industrial property system 
is that it lacks a sufficimt body of law in~wpreting its statute to guide t h e  respomible. for 
applying the statute. This results in uneven appiication of the laws. in a civil code-based 
system, such as Egypt. the co~xts carnot ~ e ~ e d y  this omission. A major focus of rhe SIPY& 
Project has therefore been to develop a substantive body of iegd principles. or '"guidelines," 
interpreting Egyptian law. Where Egypt's law is not JYT -ccnsisterat, the Project either 
defer preparation of the guidelines or will prepare guidelines in those areas where they can be 
prepared at present. 

Legal Reforms and Trademark Guidelines: The Draft Trademark Law developed by 
the Project was given to a judge m d  two Egyptian I r w  Professors this quarter for review 
md comment. A lawyer was engaged to undertake the highly technical task of ensuring 
the Qak  law conforms to the requirements of Egyptian Taw. The lawyer c~mmenied 
favorably on the English version. 

Infringement Guidelines SOW: During this quarter, an SOW on a task to develop IPR 
Inlfsingement guidelines was submitted to USAID and approved. These pidelines are the 
next step that must be undert&em before judicial training can begin. Work wiil begin 
early in the next quarter on Patent infringement guideline, trademark infringement 
guidelines and copyright infhgemcnt guidelines. 

al Issue sf Cost Recovery FOPOSIE: Dwing this quarter, the soj ect was informed 
that the Minister sf Trade arid Supply m o t e  to the Minister suggesting that the 
Trademark and Industrial Designs Office become a1 self-sufficient entities as was 
r ecamend  d in a report witten by SIP Hast December. The Ministry of Finance 
indicated that this would violate Egyptian Iaw No. 63/'1973. The Project may be asked to 
investigate this legal constraint and possibly conduct a full cost recovery study to 
determine the fees required for the office 90 cover its costs. 

1) Trademark Archivin atabase Solution: One ofthe Project's main objectives is to 
provide m archiving and automation so%ution f i r  the Trademark Office that is up to date 
with international developments m d  intellectual property sfmdads. During this quarter, 
"Le Project attended software demonstrations by the top bidders undertook financial 
negotiations. Project recommendations were submitted to IRIII. Washington and- have 
been approved. Nathan Associates is currently working on the c~ntract document. 
Cantract should be signed .m impienented in during the next quarter. 

2) Modernking the Files of the Trademark and Industrial Desi ns Offices: in the 
course of developing the space needs plan for these offices an i q o d a n t  space constraint 
was noted - the necessity to house an eves-increasing xxnber OF f. To accon~~cda te  these 
files the architect proposed the use or" movable filing units, This is expensive to 
implement, however. The Project steadied the issue and in a report submitted to USXID or, 



September MLh, found thzt the cost of building movable shelves is approximately the same 
cost. as purchasing the equipment required archiving electronically. The report 
recommended aciniving files electronically, using computers, scanners and an electronic 
storage media. 

3 )  Patent Attorney Dzazbasz: Industrial Designs perso~ae'i continue ro use the Patent 
Attorney Database. During this quarter patent attorneys who registered for the first time in 
19% were registered into the database, ir~crzasing the total from rhe ?revisus total \ ~ i  1.42:! 
entries to 1,325 patent attorneys. 

4) Inadnstrial Designs Database: The SIPRE Project's computer expert has completed :he 
p r a g r m b g  far the database, forms, folder, etc. for the Industrial Designs Office. AIB 

ns Office procedures are now computerized. Industrial Designs personnel 
are actively using the psogrms for all new applications. To date 1,050 new applications 
have been automated - up from 475 last quarter. 

of Industrial Designs FfPes: InadustJnai Desig~s  Ofice employees, with 
teckrnicai assistance f om SIPWE staff. have been sc ing the OfGce's, baskfiles onto a 
computerized system. At rhe end of last quarter 35 files had been scanned but scanning 
has been halted because mare storage is required to stored scanned industrial designs files. 

TASK 4 - Procure 

During this quarter, most procurement activity pertained to items required to imprsve the 
organization md management of the Trademark and Industrid Designs Offices and the Patent 
Office as detailed in the Space Needs Studies for these offices (See Task 6). 

1) Procurements: Procurements made during this quarter included electrical supplies to 
inalprove the ellectrical system of the P~ten t  Office in order ts handle the additional Isad of 
a computer network md air conditioners. In addition, desks md  partitism were procured 
for the Patent Office to aceormodate approximately 180 employees. Two telephones and 
lines were procured for security m.$ improved commmications, an additionat Arabic 
version sf Windows 95 and Microsoft Office, EngTistn--Arabic dictionaries? WIPO 
glossaries, md a nmbe r  of copies of the %VIP8 PCT mblication in In addition. as 
part of the process of modernization of the Trademark md Industrial Designs Offices, 
paint supplies and floor tiles were procured and irnstdation sf floor tiles and painting was 
done md is nearly completed. 



2) Procurement Tenders: The S I P E  Ofice has received bids for desks and partitions f5r 
the Trademark m d  Industrial Designs Offices and lighting for the Patent Office. 

TASK 5 - Training 

1) Trademark Examination Training in the US: The Project sent twenty trademark 
employees for a course in trademark examination in TvTashington, DC after they had 
completed the core cunicaalum course in Cairo. For this course, the Project obtained 
copies of the USPTO training program for its own trademark examiners. These materials 
were modified slightly to reflect the fact that this is not a training course for practice in 
USA. The materials were translated and sespplemented with additional materials that 
would be of use to the examiners. The Project will use these materids as a model for 
other training materials we are developing for judges. We are hoping to turn it into the 
basis of a desk reference book for Trademark office employees. 

2) IBR Compliance Study Tour: Bwing this quarter, the Project began work preparing 
reference material and making arrangements for a IPR Compliance study tour which is 
scheduled for next quarter. Six G 8 E  policymakers in the areas of IPR enforcement and 
compliance will visit their counterparts in the United States to see which metbods might 
be ad~pted in Egypt. 

34 Deferred Training: The Patent f5ce asked for ~rainirag to be elefened while they are 
ing major ren~)vations as suggested in the SIP Space bkeds Study . 

4) English-language Trainin : Sixteen IP8  employees a e  currently taking the seventh 
h e d  Forces Language I ihte course this quarter. The eight IPO employees enrolled 
in the third progrzm offered by AUC all passed their courses and B 3 MOTS employees 
md 9 Patent employees e~m%led  in the fo intensive English language program offered 
by M C .  

TASK 6 - Orgartakation and Manage 

lementatisn of the Tr4 emark Office Spaee Needs Study Recommendations: 
Project continued the process of modernizing the industrial property offices 

located in the Minktry of Trade and Sup~lgr this quarter. The Project completed 
installation of the floors of the Trademark a d  In6larstrial Designs Offices, and has been 
painting sfices, hallways ansf the staimell because the painters fiom the Ministry of 
Trade and Supply were not coming and were causing many delays in the work. The 
Trademark employees completed the move of the index cards into the new units. 

2) Pmpitememtatiesn o f t  e Patent Office Space Needs tndy Recornmen 
Patent Office m d  the S I P E  Project began implementation of the Space Needs study's 
recommendations this quarter. The Patent Office has removed on the partitions on their 
floor of the Patent Office in the Academy of Scientific Research. SIPWK: has proczred 
electricaH equipment and the Patent Office is responsible for installing them and for 
painting the offices. 



34 Study on Corn uter Nebvork Requireme~ats fop. 4 e Patent Office: The SHPE 
Project submitted a final report on the computer network requirements of the Patent 
Office. This report was instigated at the request of the Patent Office which is 
undertaking major renovations of its office space m d  would like to do the electrical 
wiring, telephone and network cabling work while the offices are being renovated. And 
many meetings were heid with Patent sf5ciai officials, cansuitants and cornpurer 
department personnel. The SHPE Project has hired a local netkvork expert to un&r fake 
xhis sti~dy. The study remyrpmenda:i(?~s wi31 be completed in Jui;;. 

eney of Patents: in rhis quarter the Project completed a shdy and 
submitted a final report ts improve the effectiveness of the Patens Spstcm, to make it 
more responsive to applicants. armd to make a practical difference for ztppiicams k:~ 
increasing the effective patent tern. 

Recognizing that most of the important isshles of the Patent system require legal changes 
and that the Patent f ike  has already submitted its recornendations for a new patent law. 
the Project is now focusing on means to make a practical difference in eifectia-e patent 
terms. Legally, patents have a 15-year tern  in Egypt (except for chemical processes for 
foods md phmaceuticals). However, while expiration date depends on the $axe a patent 
was filled, the tern does not begin to rim until she patent is actually issbaed. The "effective 
patent tern," the difference between the 15 yea- tern md the number of years a patent 
was pending before the Patent Office, is the period that applicants actually have awilabke 
to obtain the benefit of the palent system in developing m.d rnarketimg a nzw invention. 
The Project's report on patent pendency was presented formally to the Minisery on 
September 30. The report contains recomendatiom to streamline the application process 
and reduce the pendency ro a reasonable period from its curemst level, which is nearly five 
years, 

TASK 7 - Public Advocacy 

11) Speech at the Seminar on the Recent IBR Issues: One of the Project IPR experts. Mr. 
Mustafa SSkafei, was a spe&zr at a one day in Alexandria, Egypt organized by the 
Association for the Protection of Endustriak Properties on September 24, 1998. Mr. 
Shafie spoke on the "Patent Coogera~bsn Treaty md the Madrid Protocol for the 
Intemtional Registration of Trademaf.ks9'. 

ublic Service - Copyright Inf-;Pngement Video: Copyright infringement Is one of the 
areas identified by the US Trade Representative as one of the reasons for placing Egypt on 
its Special 30% Watch List. SIPRE believes that the GOE is mkrng effoto enhrce 
copyright, but that these efforts are overwhelmed by a lack of public understadi3g ci: 
copyright infringement. Many individuals have not considered the consequences of this 
infringement on the copyright holder. The cr decided that a public service :.idec 
would help increase public awareness. S P  t out a tender to do a public senrice 
advex-tising video on rhe affects on the mists of copyright Bids tverz 
evahmred and work on the video should begin in the next quarter. 

3) Mubarak Public Library: The COP met with i%ik-mbassador Raouf el giedy, n h o  IS the 
Dlrestor of the Mubmak Public Library. They discussed weas for cooperation and agreed 



SIPWE and the Library wouhd jointly sponsor a ccnfererace on some aspects of IPW m d  
agreed the Library would hose an inventors' contest for school children patterned after the 
USPTB's Xcel program. 

4) Meeting with the Busigaess Sea SA): A member of the SIP 
met with a representative sf the BSA to !earn what BSA is doing in Eyypt and how S S P W  
and BSA might cooperate. 

c. Subcontracting activities are on target and slightly under budget. 

5. Statement sf Work One result of the Project's Data Acquisition Study (see above) was 
to identify a need for additional procurement finds to bring about the results expected wder 
this contract. One expected result under the SIPRE contract is that modem data bases should 
be created aamd in use in the industrid property offices. Tbe Data Acquisition Study 
coni.imed that the only practical means by which this result could be aA%mid within the 
contract period, or m y  reasonable period, would be to contract for data entry of Trademark 
Officc records. The Project's budget was not large enough to accommodate this effort. and a 
revised SOW was submitted to add to the Project's procurement h d s .  The contract m-as 
amended effective September 9 to add $349.1 98 to the contract. No hrther changes are 
needed at present. 




